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	    Film production and television shows depend upon the contributions of more than just the writers, director, and actors. They also require the talents of a production team of hard working behind the scenes crewmembers. One of the most important positions on any film set is the production manager. 
    A production manager is responsible for budgets, shooting schedules, and managing the day-to-day business side of a production. The production manager also oversees what’s known as “below-the-line” crew (all the personnel on a TV show or film who are not the creative principals of a production). 
    The production manager reports directly to the line producer as the chief administrator in the production office. Production managers do not make creative decisions on a production, but they do make budgetary decisions that can have major effects on the end product. 
    The responsibilities of a production manager vary depending on where a production is in its development process. 
During pre-production, the production manager focuses mainly on making a logistical plan and detailed schedule for the shoot. The production manager works closely with the producer, line producer, first assistant director, and others to break down a script for purposes of scheduling and budgeting. A production manager’s pre-production work generally takes place in the production office. 
    Key duties include:
1. Locations. The production manager oversees the initial location scouting and manages any financial arrangements to secure locations. 
2. Shooting schedule. The production manager works with the producers to make a shooting schedule that satisfies the scheduling restrictions of all cast and crew as well as location availability. 
3. Budget. Creates a working budget that accounts for personnel, equipment, and locations. 
4. Crew hires. Work with the line producer to hire crews and contract with suppliers. 
5. Housing and transportation. Coordinates all necessary transportation and housing for the cast and crew for the duration of the filming schedule. 


1. Make a list of all the people a PM works with. What conclusion do you reach?
2. Spider-grams - For each of the following words, find at least 5 words that belong to the same lexical field: budget – logistics – scouting – schedules – accommodation
3. To what extent may a PM have an impact on the end product as regards creativity?
4. Draw a list of qualities a PM should have to fulfill all their mission efficiently. 
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