Read the following table.  
[image: image1.png]Table 1. Production Management Skills

Weak to Strong

(Check the Appropriate Box)

Use technology that provides the most efficient
use of inputs.

Achieve low cost of production

Improve production skills through purposely
interacting with high-performing colleagues,
attending technology/production workshops at
least yearly, or at least one hour of self-study
per week.

Employ consultants to assist with difficult or
complex production problems.

Use control systems that enable real-time
adjustment of production

Field records for production inputs are complete
and accessible.

Written production plans (step by step actions
based on development stages) are developed
ahead of production period.

Have a resource base large enough to promote
efficient production.

Identify, monitor, and benchmark key production
efficiency measures.





a) Find at least 3 adjectives for each skill.  
 b) Here is a list of negative adjectives. Which incompetences do they refer to? 
· Wasteful, spendthrift 
· Asocial 
· Technophobic 
· Reckless 
· Disorganized 
· Unable to delegate
· Unprepared 
· Dependent 
· Careless 

c) Which of the previous categories are they the antonyms of?
d) Can you think of ways to develop the skills presented here (1-9)? 
e) Which ones do you already have? 

f) can you complete the list with other valuable skills ? 
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