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	Set design is a major part of any film production. Movie sets can range from a few small bedrooms on a sound-stage to an 800ft boat floating in a 17 million gallon tank of water. It is the job of a handful of skilled craftspeople to make them look beautiful and realistic even though they are rarely practical.  Anything that isn’t going to end up on screen doesn’t get constructed. This helps save the filmmakers time and money.
The art department on a film set typically contains the largest group of the production’s employees.  One of the main people in charge of film set construction is the production designer. This person works closely with the film’s director to establish the look of each set. The PD and the construction designer will also go through the script and come up with estimates for how much set construction is going to cost. As the head of the art department, the PD is responsible for the entire look of the film. The PD must have a firm grasp on film-making, interior design, construction, and general artistry in order to be an effective leader. They also must be excellent communicators. 
The PD will then hire a location manager to scout real-world locations that can be used, which is often a cheap and convenient solution, but that also comes with its own set of problems.
For scenes where real locations won’t be used, the rest of the sets will have to be constructed on either a studio back-lot or sound-stage. After doing loads of research and figuring out the film’s color palette, the production designer will then develop sketches and maybe even models for each set that will have to be built. Throughout this process, the designer stays in constant communication with the producers to make sure they are within the budget. The approved sketches are then given to the art director who is in charge of making sure that all of the sets actually get constructed to the production designer’s liking. The art director will design blueprints and give them to the construction manager.
The construction manager is in charge of everything that has to do with the physical creation of the film sets. The CM hires all the skilled workers and construction department heads, orders all construction supplies and makes sure that the sets are taken down when shooting is finished.
A set decorator will have to dress the set once it has been built, which includes wallpaper, appliances, furniture, carpet, and paintings. Any decoration on set that will not be touched by an actor is under the set decorator’s responsibility. The prop masters are in charge of any objects that the actors interact with. These objects are known as props (short for property). Important props usually have duplicates that are there in case a backup is needed.


1. Why is set design a complex process? How many people does it involve? 
2. Explain how film-makers can save time and money when it comes to set design. 
3. Why are blueprints particularly important? 
4. What role do prop’ masters play? 
5. In your opinion, who is the key person in the whole process? 
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