Why Working From Home Could Be Bad For You
By Ronald Alsop – September 25, 2013 – www.bbbc.com
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	Working from home might seem to be the ideal remedy for tensions between your career and personal life. Who wouldn’t love flexible hours, no commute, fewer office distractions and more time with family?
Well, not quite everyone. Recent studies have found that telecommuters tend to be online more and work longer hours than their colleagues at the office. For some people, telework may actually do little to reduce exhaustion and stress — and could even prove to be more taxing.
For example, a study found that telework exacerbated feelings of mental and physical fatigue among employees of a large computer company who were already struggling with balancing job and personal responsibilities.
“When you have a lot of demands from both work and family and you put the workplace in the home, family demands become very salient and you’re reminded of the conflict,” said the study’s author Timothy Golden, who is an associate professor at the Lally School of Management & Technology at Rensselaer Polytechnic Institute in Troy, New York. “But when you’re at the office, you don’t see the chores and family members, so you’re a little removed from the conflict.”
Not for everyone
Telecommuting clearly isn’t a one-size-fits-all style of working. Members of the millennial generation who like to blend their work and personal lives often cope well with telecommuting, as do highly organised individuals who manage time and prioritise tasks effectively.
Telework alleviated exhaustion among people with lower levels of work-family conflict, according to Golden’s study. “Some people like to integrate multiple aspects of their lives and can juggle it all without a lot of stress,” he said.
But those who prefer a clear demarcation line between job and family may struggle to establish boundaries when both are in the same location.
“The flip side of flexibility is that many workers feel pressured — often by their peers — to be available anytime and anywhere,” said Tracy Haugen, a director in Deloitte Consulting’s human capital practice. “Learning how to disconnect is a new skill for many people.”
Employers are understandably most concerned about monitoring at-home workers to ensure they get the job done. But managers also need to help employees set limits because telecommuters who don’t know when to stop working may be at risk of burning out and becoming less productive.
Telecommuters and their bosses should discuss their expectations about work schedules, hours of availability and response times, and then try to reach common ground. “It can get really tricky if you know you work best after midnight when the house is quiet, but your company wants you available for the entire 9-to-5 work day,” said Rose Stanley, work-life practice leader at WorldatWork, a human resources association. “Such issues need to be part of the negotiations with your manager.”
Some teleworkers develop strategies on their own to avoid burnout. Many set up separate workspaces in their homes, display “do not disturb” signs to prevent interruptions, establish routine stopping and starting times, and take regular lunch and coffee breaks. To avoid perceptions of always being on call, some teleworkers answer emails whenever they find it convenient, but take care not to send them off until after 08:00 the next day.



I. COMPREHENSION : Vous dégagerez les idées essentielles de ce texte en 210 mots (+ ou – 10%)
II. EXPRESSION : Vous devez répondre aux deux questions en ANGLAIS en 140 mots chacune
A. What would you like best about working from home?  
B. “Working from home is a real opportunity for women, especially for mothers”. To what extent do you agree with the previous statement?
